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Happy New Year and welcome to The
Quarterly Brew!

With the start of the new 2022 year, we're
looking forward with great excitement to all
this year holds! From meeting business goals,
launching new products, adding to our
Ellianos family, and serving our incredible
customers, we know this year will be the best
one yet! As we look ahead to all 2022 will
bring, it is important to remember the
moments that made 2021 so remarkable. In 

this special year-end edition of The Quarterly
Brew, we will congratulate this year's top
stores, celebrate local awards given to
franchisees, discuss the success of our
#EllianosCares Breast Cancer Research
Foundation campaign, and much more!

As always, we seek to provide positive,
relevant, and helpful information to you, and
we value your opinions, feedback, and
suggestions. Please share your thoughts by
emailing marketing@ellianos.com.

We hope you enjoy this special year-end edition of The Quarterly Brew!

WELCOME TO THE NEW ELLIANOS
VISTAPRINT PROSHOP! 

We are so excited about the launch of our new Ellianos
Corporate ProShop in partnership with VistaPrint! By
partnering with VistaPrint, we are now eligible for their corporate
discount for products such as yard signs, window clings, banners, and 
apparel. Savings can total up to 50% off the original price! We have added a tab to the franchisee
portal entitled "PROSHOP" to make it easy to navigate to the VistaPrint site. You will now be
able to order signage and other items at your convenience through this ProShop portal.
Unfortunately, as this site is managed by VistaPrint we cannot set up a single sign on for both
the franchisee portal and the ProShop, so you'll have to create your own password for this site.
You should have been emailed a link from VistaPrint to set up your username and password. We
will continue to work on ways to help make your user experience as pleasant as possible while
also helping you with your bottom line!

https://www.ellianos.com/franchiseeportal/


On October 13th 2021, Ellianos welcomed 
its twentieth store location in Rockmart, 
GA, under the ownership of Frank Phillips
and James DeMar. Once a bustling train 
depot and slate roofing town, Rockmart is 
now a quaint town known for its position 
along the Silver Comet Trail and is a 
favorite for locals and visitors alike. Ellianos 
fits perfectly in the community, and we're 
excited to now be serving the area's 
residents. 

Owners and operators Frank and James were drawn to the Rockmart location primarily because
of its enormous potential and small-town feel. Frank and James have been business partners for
about seven years and opened their first Ellianos location together in Dallas, Georgia, two years
ago. They also own a store location in Lithia Springs, Georgia. Together they make the perfect
operating team, as Frank has a background in the U.S. Marine Corps, food service, and
technology, while James has experience in accounting and technology.

In an interview, Frank mentioned that the city of Rockmart has been extremely accommodating,
and the community has already begun sharing its limitless hospitality throughout the
construction process. Frank and James look forward to continuing to establish a loyal customer
base and interacting with the community for years to come. When asked if there was anything
he would like to share with the residents of Rockmart, Frank replied, "We are beyond excited to
bring our families and our business to Rockmart, and maybe give Cedartown something to be a
little jealous about."
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ROCKIN' IN ROCKMART, GA 

Welcome to the family, Rockmart!

Thank you for being a part of our very first #EllianosCares project
in October to support the Breast Cancer Research Foundation!
Together, we were able to raise funds for life-saving research in the
fight against breast cancer. We look forward to running this
campaign again in 2022!

#ELLIANOSCARES 



There's no doubt, we've seen unprecedented supply chain issues, labor shortages, and price
increases this year. Thank you for being so flexible during these uncertain times and being
patient as we navigate how to best handle 
the challenges that lie before us. As prices 
continue to skyrocket, we want you to know 
that we are working to negotiate the best 
deals for each of our franchisees. We have 
been working closely with Dillanos, and 
although the price of coffee will increase in 
2022, there are ways to mitigate the cost.

As it sits now, the cost of coffee beans 
per pound will go from the current $6.82 
to $8.02. However, Dillanos is offering Ellianos franchisees the opportunity to cut costs by
switching the payment method from credit card payments to EFT payments. By doing this, the
new price of coffee beans per pound would be $7.72 vs. the $8.02 price. To put this saving into
perspective, if you typically order 7,000 pounds of coffee per year, this saves you $2,100.00 per
year just for switching to EFT payments! If you have not done so yet, please reach out to
Dillanos directly to switch to EFT payments and take advantage of this generous discount. 
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DEALS WITH DILLANOS 
COFFEE BEANS

EQUIPMENT 

Dillanos is also working with us to offer our franchisees incredible discounts on equipment! If
you are in need of new equipment or, of course, if you need equipment for new stores, you will
want to take advantage of this generous pricing. Dillanos is offering their cost of equipment
straight to you, as an Ellianos franchisee. This pricing includes the warranty but excludes
shipping. Please review the table below to consider the current discounts offered. 



Best Cup of Coffee for Autauga County

Best Cup of Coffee for Elmore County

Best Place to Get Coffee, awarded by the Waycross-Ware County Happenings Organization
People's Choice for Swamptown Scarecrow Decorating Contest
Best Drink, awarded by the Waycross-Ware County Chamber of Commerce's Taste of Waycross
awards
Jack Williams Community Service Award, awarded by the Waycross-Ware County Chamber of
Commerce to Kristy King Foreman

Best Coffee Shop, awarded by the Thomasville Times-Enterprise in their annual Best of Thomasville
awards 
Best Breakfast, awarded by the Thomasville Times-Enterprise in their annual Best of Thomasville
awards 

Best Coffee, awarded by the Lake City Reporter in their annual Reader's Choice Best of the Best
awards 

Congratulations to the franchisees who have won local 
awards this year! We love celebrating your achievements 
and are so proud of the work each franchisee has done to 
make their businesses the best of the best in their 
communities!

Prattville, AL - Franchise owners Steve and Lori Walter

Millbrook, AL - Franchise owners Steve and Lori Walter

Waycross, GA - Franchise owner Kristy King Foreman

Thomasville, GA - Franchise owners Jack and Rhonda Taylor

Lake City, FL - Franchise owners Mike and Alissa Stewart 
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LOCAL AWARD-WINNERS 

 

TOP 2021 FRANCHISES 

Thomasville, GA 
Alachua, FL
Lake City, FL 

1.
2.
3.

Congratulations to Thomasville, Alachua, and
Lake City for having the highest sales for 2021!  
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2022 MINIMUM WAGE INCREASES 

Keeping up with the various minimum wage rate changes can be a daunting task for any
business owner. While some states follow a schedule for annual increases to reach $15 an
hour eventually, more than 20 states follow the federal minimum. And, although the
federal minimum wage of $7.25 has not changed since 2009, nearly half of the country will
increase minimum wages for hourly workers after January 1, 2022.

Please review the following table to see if the minimum wage rate will change in 2022 for
your state. With the rising food costs and now the rising labor costs, it is recommended
that every franchisee raise menu prices quarterly to offset the increasing expenses. The
corporate team will do everything necessary to make these changes easy to implement
and make 2022 the most successful year yet for our franchisees.  

NEW MENU ITEM IDEA? WE WANT TO
HEAR ABOUT IT! 

 We love your creativity and welcome all ideas for new menu items! We wanted to take a
moment, however, to remind everyone of the systemized process we have for submitting
new menu item requests. Please click on "Forms & Documents" tab on the franchisee
portal and navigate to the "New Menu Item Request Form." In an effort to promote brand
consistency, all new menu items must be approved by corporate prior to being offered for
sale. If you have any questions regarding this process, please do not hesitate to reach out
to any member of the corporate team.  

https://www.ellianos.com/franchiseeportal/
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ELLIANOS COFFEE RECOGNIZED IN
ENTREPRENEUR'S TOP 500 RANKING  

Ellianos Coffee has been recognized as one of the top 
500 franchises in Entrepreneur’s Franchise 500®, 
the world’s first, best and most comprehensive 
franchise ranking. The 43rd annual Entrepreneur Franchise 
500®   is a highly sought-after honor in the franchise 
industry.

In Entrepreneur’s continuing effort to best understand 
and evaluate the ever-changing franchise marketplace, 
the company’s 43-year-old ranking formula continues to 
evolve as well. The editorial team researches and assesses 
several factors that go into the evaluation, including 
costs and fees, size and growth, support, brand 
strength, and financial strength and stability. Each 
franchise is given a cumulative score based on an analysis 
of more than 150 data points, and the 500 franchises with the highest cumulative scores
become the Franchise 500® in ranking order.   

We are so honored and excited to be part of  such a prestigious, highly sought-after
ranking! We hope to continue to grow in brand strength, while staying true to our mission
- Italian Quality at America's Pace ®!

ADDING TO OUR ELLIANOS
FAMILY IN 2022

We are expecting tremendous brand growth in 2022, and are so eager to share with you
that we currently have 44 new Ellianos locations signed and committed to, in addition to
the 20 locations that are currently operating! We will be growing our presence in Florida,
Georgia, and Alabama, and for the first time ever, will be expanding into Tennessee! 

Ellianos would not be what it is without YOU! So, thank you for being a vital part of our
family! We will continue to celebrate each new addition and share the  excitement with
you.



Lori and Steve Walter, owners and operators of the
Millbrook and Prattville, Alabama locations, were born 
and raised in Kansas and moved to Alabama in 2003 
after Steve began work with a new steel company. Prior 
to opening their Ellianos stores, Steve and Lori gained
a wealth of experience in other areas. Lori had worked 
in various areas of nursing until 2016 when she 
decided to take time off to care for her granddaughter.
Steve and Lori have always kept themselves busy during 
their married life. Steve raised cattle and tended to row 
crops early on in their marriage. Together, Steve and 
Lori kept busy renovating old houses, restoring them to their original glory long before "Fixer
Upper" ever aired! They also lived in Guangzhou, China, from 1996 to 1998 and then in Xiamen,
China, for another year while Steve was working on two different projects there. 

Steve and Lori discovered Ellianos when they stopped at the Lake City, Florida, location on the
way to St. Augustine for an anniversary trip in 2015. Lori recounts ordering her usual Cafe
Mocha and it being the best one she had ever tasted! Lori searched Ellianos online, hoping
there were more locations in the St. Augustine area to enjoy on her trip. While reading the
Ellianos story, Lori learned that Ellianos is a franchise and told Steve that she wished someone
would open one back home in Prattville, Alabama. This statement sparked Steve's curiosity, and
he started researching more about what it would take to open a franchise. Lori admits that she
originally meant she wished that someone else would open an Ellianos, not them! But Lori and
Steve have enjoyed their journey of being Ellianos franchisees! 

Steve and Lori visited every Ellianos store on the map at that time. They visited with many of
the owners and eventually met with the corporate team to get more information about opening
an Ellianos in Prattville. Now, Steve and Lori own two stores and will soon open a third! In a
recent interview, Lori spoke about what drew them to Ellianos, saying, "My favorite thing about
Ellianos is the quality of the product. That is what we recognized right away, and that is what
we want our customers to find for themselves!"

Thank you, Steve and Lori, for being such a great representations of the Ellianos brand! 
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Thank you for reading the fourth edition of The Quarterly Brew! 

FRANCHISEE SPOTLIGHT 


